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MASSACHUSETTS DEPARTMENT OF CORRECTI ON DI VI SION: Program Services

TITLE: Innmate Recreation and Lei sure NUMBER: 103 DOC 472
Activities

PURPOSE: The purpose of this docunent is to establish departnental
gui del i nes governing the provision of inmate recreation
prograns and |leisure time activities at all Departnent of
Correction institutions.

REFERENCES: M3, Ch 124, SI (c),(e) and (q)

ACA Standard # 3-4423, 24, 25, 26, 27 and 28
APPLI CABI LI TY: Staff/I nmates PUBLI C ACCESS: Yes
LOCATI ON: DOC Central Policy File/lnstitution Policy File

RESPONSI BLE STAFF FOR | MPLEMENTATI ON AND MONI TORI NG OF PQOLI CY:
Director of Ofender Managenent and Pl acenent
Superi nt endent

PROMULGATI ON DATE: 10-7-03 EFFECTI VE DATE: 11-6-03

CANCELLATION: This policy cancels all previous Departnent policy
statements, bulletins, directives, orders, notices,
rul es, and regul ations regarding Inmate Recreation
and Leisure Time Activities which are inconsistent
with this policy.

SEVERABI LI TY CLAUSE: | f any part of this policy is for any reason
held to be in excess of the authority of the
Conm ssi oner, such decision will not affect
any other part of this policy.
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472.01 Institutional Supervision of Recreation and Leisure

Servi ces

1

OCTOBER 2003

Each institution shall have staff assigned to plan

and i npl enent recreation and leisure tine
activities. The recreational staff shall be
responsible to the institutional recreation

supervi sor

Each institution shall assign a staff nenber to
oversee recreation.

Each institution shall develop procedures that
ensure the appropriate selection of vi deo
cassettes.

The duties and responsibilities of the recreation

staff in each institution shall include, but not
limted to:
a. Est abl i shi ng schedul es, cal endars, posting or

ot her nmethods to informboth inmates and staff
of existing and planned inmate recreation
prograns and |eisure activities. At I M5
sites, supervisory staff shall ensure that al
prograns and activities are entered in the
Create Institution Schedule screen. At IM
sites, for prograns or activities that require
advance sign up, inmates shall be placed on
waiting lists and/or scheduled in the Program
Enrol I ment screen. At | MS sites, for prograns
or activities where attendance is taken, it
shoul d be docunented daily in the Prograni Wrk
At t endance screen.

b. Providing supervision for inmate recreation
prograns which includes, but is not limted
to:

i Provision of unpires and referees for
athletic events;

ii. Utilization of inmate, staff or vol unteer
coaches and trai ners whenever feasible;
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iii. Uilization of comrunity volunteers to
plan, direct and carry out specialized
cultural or leisure tine activities.

C. Notifying the superintendent or the shift
commander whenever an inmate recreation
program or activity my require additional
institutional security resources.

d. Participation in institution staff neetings at
the direction of the director of treatnent.

e. Participation in classification hearings and
disciplinary hearings as a decision nmaking
menber when authorized by the superintendent
and/ or desi gnee.

f. At IM5S sites, speci al events shall be
docunented in the Incident Report screen,
utilizing incident type of “institution

rel ated: special event”.

472.02 Inmate Access to Recreational Prograns and Leisure

Activities

1
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General - It is the policy of the Mssachusetts
Department of Correction to provide inmates within
its custody equal access to recreational and
| ei sure tinme opportunities and equi pment ,
including, when the climte permts, outdoor
exerci se. However, such access may be restricted
when the security of the correctional institution,
inmates or staff is threatened.

Program Access for Inmates in General Popul ation -
Each institution wthin the departnment shal

devel op procedures specifying tine, |ocation and
descriptions for all daily recreation and |eisure

activities. | f staggered scheduling is necessary
to afford access to prograns and activities for
inmates of different housing units, institution

procedures should al so specify approved recreation
areas, especially if some of these areas are used
for different purposes during other hours of the
day.
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Program Access for Innmates in Admnistrative
Segregation - Each institution which contains a
disciplinary isolation unit, protective custody
uni t, depart nment al segregation uni t or
adm ni strative segregation wunit should develop
procedures pursuant to this policy and other
rel evant departnent policies which specify the
time, locations and descriptions of recreation and
leisure tinme activities available to inmates
confined in each such unit. Al inmates in such
units should receive a m ni numof one hour per day,
five days per week of exercise outside their cells,
unl ess security or safety considerations dictate
ot herw se.

472. 03 Use of I nmate Recreation Assistants

1
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General - It is the policy of the Mssachusetts
Depart nent of Correction to utilize inmate
recreation assistants to assist in the planning,
devel opnent and execution of inmate recreation and
leisure tinme activities.

Selection - Each institution shall devel op
procedures for the selection of inmate recreation
assi stants. Each procedure should include an
application process through which the recreation
staff can choose or screen interested applicants.
In those institutions where inmates may be assi gned
paid institutional work assignnments as recreation
assi st ant s, pr ocedur es shal | specify whi ch
institution staff wi | | have authority and
responsibility relative to the selection process.
At IM5S sites, special requirenents of these
positions shall be provided to the work assi gnnent
officer who shall enter the information in the
Create Job Assignnment screen

Duti es and Responsibilities - Under the supervision
of the institution recreation staff, i nmat e
recreation assistants may be assigned:

a. to act as unpires or referees at athletic
event s;
b. to act as coaches or trainers for athletic

activities in which they have specialized
know edge, skills or experience;
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C. to provide clerical assistance in support of
the institution's overall recreation program

d. any other tasks specified by the recreation
supervisor which my assist or enhance
recreation prograns and activities and, does
not violate inmate classification plans or
threaten the security of the institution.

472. 04 Community Interaction with Inmate Recreation and Leisure

Activities.

1
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General - It is the policy of the Mssachusetts
Departnent of Correction to encourage comrunity
participation in the recreation and |leisure
activities of its institutions.

Community Athletic Teans - Community athletic teans
may be approved by the superintendent or his/her
designee to enter correctional institutions to
conpete with inmate teans. Each institution shal
devel op procedures necessary for screening and
approving community athletic teans for conpetition
within the institution.

Community Recreation Volunteers - Each correctional
institution is encouraged to wutilize community
recreation volunteers to assist in planning and
operating recreation and | eisure activities. Such
persons nust be approved as volunteers (see 103
CVR 485 - Vol unteers and Vol unteer Prograns);

| nmate Participation in the Comunity - Provided
that an inmate's custodial status permts, he/she
may be permtted to participate in conmmunity
recreation events and cultural activities as
speci fied and provided for under MG L. C 590 A and
103 CMR 463- Fur | oughs.
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472. 05

472. 06

Application to Pre-Release Facilities and Comunity
Resi denti al Prograns

Cener al - Pre-release facilities and conmunity
residential prograns are not expected to provide the sane
range of recreation prograns and |eisure activities as
provided in other correctional institutions. However
those facilities should provide sone recreation and
leisure time activities wthin the prem ses. I n
addition, some inmates may be permtted to participate in
community recreation events and cultural activities.
(See 103 CWR 463 Furloughs, and 103 DOC 466 Program
Rel ated Activity.)

Progr am Assessnent

1. Ceneral - Pursuant to 103 CWR 111 Managenent
Analyst, it is the policy of the Mssachusetts
Departnment of Correction to nonitor all institution

functions, services and prograns on an on-going
basis and to periodically assess the results of
such nonitoring to nodify or elimnate existing
programs or services.

2. Program Monitoring - Each institution shall devel op
procedures for establishing a nonitoring system
t hat provi des an on-going review of recreation and
| eisure activities. This system should include but
not be limted to:

a. formal or informal attendance reports of al
recreation and |l eisure activities;

b. a system for soliciting inmate suggestions,
conpl ai nts and requests;

C. a system of periodic regular inspections and
inventories of all recreation and |eisure tine
activity and equi pnment;

d. periodic neetings wth other institutional
staff to solicit their suggestions regarding
exi sting or proposed recreational prograns and
| ei sure activities.
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472. 07

The information obtained from this nonitoring system
shall be recorded in a log, nonthly report, or other
recording devices so that it can be utilized for nore
formal program assessnents. It is the responsibility of
the superintendent to ensure that the Departnental
Program Application formis conpleted and submtted for
approval to the Director of Ofender Managenent and
Pl acement prior to the inplenentation of new progranm ng.

3. Program Assessnents - |In accordance wth the
provisions of 103 DOC 111, <each institution
superintendent shall develop and assign staff for
the purpose of assessing recreational and |eisure
time activities. Such procedures should provide
for a thorough annual assessnment and quarterly
reports which provide information on significant
new prograns, oper at i onal problenms or other

rel evant i nformati on. In general, program
assessnments should review the overall perfornmance
of all recreational prograns and activities,

poi nting out significant successes and failures

Assessnents should discuss the condition of all
recreational equipnent, especially if repair is
required. Finally, program assessnents should
di scuss any new program ideas or suggestions by
inmates, staff or comunity nenbers involved in
institution recreation and leisure tine activities.
The annual assessnent shall include conpletion of
the Annual Institution Recreation and Activity
Checklist (Attachnment A). The Superintendent is
responsible to ensure that the Annual Program
Assessnent and Attachnent A is forwarded to the
Director of Ofender Managenent and Pl acenent.

Enmer genci es

Whenever, in the opinion of the Conm ssioner or the
superintendent of a state correctional institution, an
energency exi sts which requires suspension of all or part
of this policy, the superintendent may order such
suspensi on. However, any such suspension |asting beyond
48 hours nust be authorized by the Comm ssioner.
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Attachment A

Annual Institution Recreation and Activities Checklist

Institution:

Please check all that apply:

Date:

Program/Activity

Program/
Activity
Conducted
This Year

New
Program/
Activity

Staff
Facilitated

Volunteer
Facilitated

Inmate
Facilitated

Basketball

Softball

Volleyball

Movies

Italian American Heritage
Club

Irish American Civic Club

Spanish United Project

Nuestra Familia

African Heritage Coalition

African America Cultural
Studies Series

Lifers' Groups

Music Program

Veteran’'s Group

Greenhouse/Garden

Weekly Scrabble Group

Art Program

Art Therapy

Calligraphy

Chess Club

Fitness Program

Kids Corner

Smoking Cessation
Program

Toastmaster's

Intramural Community
Basketball Program

Newsletter/Journalism
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Course

Youth Outreach

Youth Violence Reduction
Program

Poetry Group

American Red Cross First
Aid and CPR Courses

Other/Name:

Other/Name:

Other/Name:

Other/Name:

Other/Name:

Other/Name:

Other/Name:

Other/Name:

Other/Name:

Other/Name:

Other/Name:

Comments:
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